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THE GOLDEz\ﬂRULE FACTORY:

THE LATE MAYOR JONES' CONTRIBUTION TOWARD THE
SOLUTION OF INDUSTRIAL PROBLEMS.

By Franxk T. Canrvton,
Fellow in Economics in the Unlversity of Wisconsin,

G HE BUSINESS of this shop is to

make men; the making of money
is an incidental detail.” Such is the
unique motto under which the S. M. Jones
Company has carried on a successful busi-
ness during the past ten years. The head
of that firm has been the late lamented
Golden-Rule Mayor of Toledo. Modern

political economy is teaching that men,

not wealth, are the end and. aim of all
productive  efforts; that our complex
, industrial system exists for the benefit of
mankind,—of all men, not only employ-

- ers and capitalists, but employees as

well.  This doctrine has a strange ring
when sounded in the ears of many
well-meaning people, and is said to be
visionary.  Manufacture
and commerce are often looked upon
merely as methods of making money, of
amassing material . wealth without regard
to' the welfare and happiness of the
workers. : : :

R ety L

~ themselves and their familics.

itself. This believer in humanity, in the
common people, would relurn to the old-
fashioned but ever-correct idea that men,
not goods, should be the truc product of
modern industry; and has dared o tempt
to work out the problem .conecretely in

_order that the way may be made plain for

those who come after. _

In 1894 the now famous shop was open-
ed on its present site. Previous to that
time, Mr. Jones had been engaged in the
oil-fields both as an employee and an em-
ployer. Upon comihg to L'oledo, hie was
for the first time brought into actual con-
tact with the conditions existing in cities.
He felt that many laboring: men received

such low wages as to make it impossible

to maintain a decent standard of living for
Early ini:
his carcer as an employer he accepted, and

-ever afterward adhered to, the docirine of

a living wage.”  The usual or custom-

i co e ary wage was never the sole factor in fix-
.. Primitive man toiled early and late in
order to satisfy the simple wants of himself
and family. Primitive industry was al-

ways & means to an end, never an end in  print words of caution and rules of con-

ing the renumeration of his employees,

- His peculiar beliefs and methods were
. of gradual growth. He first began to
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dt upon the pay-envelopes, Soon the
soiv rule of the factory—" Whatsoever ye
woaild that men should do unte you, even
s ilo ve unto them "—was prmted on a
prie e of tin and hung up in the shop.
[ast Christmas this was framed by the
ciiployees and now occupies a conspicu-
- place in the dining-room of the factory.
Painted on the wall of the shop-build-
ing over the entrance facing Golden-Rule
I'mk is another characteristic motta:
*Lvery man who is willing to work las a
richt to live.  Divide up the day and give
hirn a chanee.”  Acting upon the senti-
nient expressed in the first sentence of this
metto, all applicants for work were hired
as vacnneies occeurred, no mvcxtlgﬁflcm as
lon the character or the previous record of
the person asking for a job being made.
The ™ No help wanted ™ sign was not dis-
plaved: "if work could not be given, the
.lp]rllc.u:lt received a kind word of advice
or admonition, as the case seemed to re-
quire. Light hours was adopted’ as the
proper length of the working day, and was
the practical result of the belief'in * divid-~
ing up the day.” Another important
inmovation was Lhe inauguration of a pro-
fit-sharing scheme,” Early in the history
of the firm, the men were made stock-
holders in the company and were made to
feel that their interests were closely identi-
fid wilh the pma[unty of the business.
The building itself is 4 dingy, weather-
beaten affair; it is not & modern factory
and has few of the conveniences of the up-

. to-date ahop Mr. Jones ewdentl}r mini-

mized the effect of material environment;

. he believed more strongly in the influence

. of man upon man. In one corner of the
. lot stands Golden-Rule Park and Play-
. ground; on the second floor of the shop

" Room, - In these the Mayor took particu-
ar delight.
the brotherhood of man were prm-hcall}*
and theoretically demonstrated,

- Frequently a

are found Golden-Rule Hall and Dining-
Here his theories regarding
- Golden-Rule Park comprises about one

aere of ground. . Ttis nearly square and is
_tuatc{i at the mterscetmn of twu qtmeta
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fmu'th 1s bounded by a high board-Tence,

Several trees furnish shade; but no orna-
meéntal shrubbery or fountains adorn it,

Along the wall of the shop a narrow border
of flowers is planted.  Seals are scaltered |
about the park under the shade of the
trees. Swings and a sand-pile are pro-
vidded for the children. At AnY

time of day children may be seen playing.

Mothers wheel their bales here Lo enjoy

the shade of the trees, On tl*.*.* fence at
one side ol lhe pm‘L a motto from Walt
Whitman is printed in large letters: “ Pro-
duce great persons, the Fislbosws.””
This little oasis in the industrial desert of
the city furnishes a convenient and much-
needed breathing-spot for the families liv
ing in the vicinity of the shop: and it is
U.Hecl as freely as any public park. JMen

alinnst

Tl

"and women, rich and paor, high and low,

are all welcomed, any time, all the tine,
Near the center of the little park, under
a large, spreading willow-tree, is placed a
platform surrounded by benches, Hereoon
Sunday afternoons in the suminer season,
the Mayor, his employecs, their {families
and friends would assemble.  An address
was usually given by Mr. Jones or some
other man of broad awmd liberal wiews.
The Golden-Rule Band, selected from the
employees, furnished instrumental musie.
chorus would sing some of
Mayor Jones’ compositions.  In the win-
ter season the service has been held in the
hall. These simple exercises were con-
ducted without pomp or needless Core-
mony, At the conclusion the M ayor

; W!ﬂkﬂ'{i qumt‘iv E.‘ﬂll.‘Jl‘lg the }:-U[}ph* NES0T =

bled, talking freely and kindly to all.

"Thé dining-hall has justly been termed
“the most democratic dining-hall in the
world.” There arc no reserved tables,

distinguished guests walk in with the
-workers, and take any convenient vacant
chair.
.~ and employee, rich and poor, sit in abso-
. lute equality around this unpretentious
‘board.  Here is pure democracy.
tﬁl‘l’llt} n.n{l equuhty. plain living and high
thinking, ' are | the walch-words. The
"dlmng-mum isa s;,rmbol of thf, great I::mth— i

’Wurker and  student, employer

Fra- -
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erhood of man in which the late Mayor
so fervently hélieved. On the walis hang
many pictures and mottoes, the latter
taken chielly from the Bible, Itis not a
beautiful room, but it is permeated with
the spirit of fellowship, kindness and for-
bearance. The table is only a board: no
cloth adorns it. Jeffersonian simplieity
reigns supreme.  Yet around this board
some of the preat thinkers and doers of the
nation have gathered and gained inspira-
tion and experience. It was a custom of
the late Mayor to invite guests to take din-
ner with him at the shop.  Every Friday
noon a smoke was enjoyed.  Afler din-
ner, talks and musie were the order of
the tlil:n

This shop does not, perhaps, offer a
solution to the question of the relation of
labor to eapital: but it does teach us that
sympathy and kindness have a place in the
busy business world.  Here is 0 conerele,
tangible example of what a liberty-loving
humanity-loving idealist, dreamer, and
practical business-man can do. 1L proves
that business is not necessarily industrial
warfare.  The ultimate question, as t}ys
quotation on the park fence nsserts, is the
improvement of men.  Progress takes
place only ns men improve. The worker
15 & man, the brother of the employer and
of all other men: he is not a machine,
Industry is more than bread and butter;
it 1s edueation: it is life.  As Mr, Jones

The Harp of Life.

has told us: “To live we must work, 1]
we must work to live. Itis nol birth, ;¢
money, nor a college education that il
a manj it is work.”

That old, discredited and discarded w1,
of business, known as the !Golden-1t1e,
has been for a decade the rule and guile
of a successful and growing busine.s.
Here was charity for all.” No weak and
erring sinner was turned away because of
his short-comings or past failures.  With-
in the walls of the plain-, unpretentions
structure men felt a power which uplificd
and benefited each and all. Throueh e
instrumentality of this business, Mavor
Jones taught, by example as well as by
precept, the brotherhood of man. Ile
was distinetly a man of peace, n bheliever
in the power of “love,” a man wha never
lost faith in the honesty of purpose of those
with whom he was associated. [le lus
taught us the lesson that w:-ﬁr]»; the aceom-
plishment of some serviee 'to humanity, is

ather to be desired than great riches
that rules, regulations and laws cannet
make men good or solve the vexed (uies-
tion as to the relations of man to man.
Kindness, forbearance, unsclfishness, and
love should influence each in his treatnient
of others. Mr. Jones’ life points out to
all that love, not force, is the mos! potent
influence in the world for rood.

Frank T. Canurox.
Taledo, Ohio. f
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