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Tl-IE GOLDEN':RULE FACTORY: . . ' 

THE LATE 1\-L\YOR JONES' CONTRIIlUTION TO\YAilD THE 
SOLUTION OF INDUSTRL\L PROBLEMS. 

BY FRANK T. CAltl,TON, 
Fe1Jow in,Econ~mtcs In tho Unlve~lty orw1scons1n: 

' "THE BUSINESS of this shop is to itself. This belic'vcr in hurnn.nit.v, i.1 the · 
. make men; the making of mon.cy common people, woul1 re Lu rn to· the old­
is an incidental detail." Such is the fashioned but ever-correct idcn. that men, 
unique.motto \mdcr which the S. M . Jones· not goods, should -b~ the trl1c product of 
Company has carried on a succcssful'busi- modern industry; ·,and ha~ dn red a t.tempt 
ncss during the past ten .years. The head to work out the problem :concret,•ly in 
of that firm· hns been the late lamented__ order that the way may -b~ made pin in for 
Go!~en-Rulc 1\1ayg~, of Tol~do. Modern those who come· 11:,rtfr. · . · i 
pohticnl economy 1!3 tcnchmg that men, ", .In 1894 the now {muous shop wn.s open­
not \wealth, are .. tl1e~end nnd- ~im of all ·. cd· on its present. site. P revious to that ,. 
productive~ efforts;,/thaf :· our "complex ' time, Mr. Jones h_ag:bcen! engaged in the ·· 
industriu.l' system .c::idsts for thc .. bcnefit of · oil~ficlds both as· an' cmploy('c nnd nn em-

.. mnnkind,- of n1l,,nicn, ~ot 'only:cmploy-'.\. ,ploi1~r. upon coiri'ing .to 'l~oledo, he was 
. ers ·and .cnpftiilists:: but'. cmployces ·t as · for the·first timc'brought in;to nctu11l con­
. well. ·· This doctrine' hns1·a strange ' ring · tnct\vith the condition~ exi~ting in cities. 

·whcn ''. soui1dL;a, in,,-t nc ears . o(< many- .,'He fclt"thntn1nny·1nboring/ men !"('ceivcd 
w~H:mcnning''.:pcoplc;, a'nd 'is'l's~il~ " to be_ ~such·lo\v wngcs.a.s~to· mnlcd it impossible . 

. iniprncticnl,; l; visionnry.·;"t"l\1'nuufncture,;_,} ~ln~,iiitain ii 1fcceu~.r.t~?d~~-cl of Ji~·ing for.,, 
and .. commerce·· ,are. often. Jocked ,upon;;_. themselves ~nd '· t,he1r.it1tm1hcs.1 Liu·ly m ·\j,v 
merely ,as _methods ,o.f.. mnking_:money,{of,,,•his careel:n$ an_ employer hei1\c¢cptcd, and .. ,· 
nmnssiiig innterii\l. ,✓crutli· without,rcgard ·;i cv~r· nftcr,vnrd 11dher.~d lo, the dodri.nc of 
to " thc t :wclfnre · nnd' ·linppincss·;.,of ·the' a"i ·:livi1;g ,vnge;'J~,Tlie usunl ~r ('Ustom- ,. . k -~, ..,., ,,.,~-'· ' .,. ,,_ ., " ~+d,~ . , . _"c;;. ... ,., · 1 . 1' f . t· wor ets. t"*"' ; . -· ~)(,,., 1 .. s;.,,,_."' · •:fii•,,f atyf.!W~e,was never t e soc nctor m 1,~-

. . P~mitiv~ IDl\l\l!'.t'~ilc~l 'ear~yjmd:l?te;.Jnl .i~g: 1:h~e:z-em\Ulerati~~'p f hi~ employees. :, 
on:l~r to_ snti~fy t_h1; s1m1:>Le f O.!:ltS'.o{ liim~~l~.t.ti) ;li~ Pect1hl_1,r"beh~ts'. a!,),d ;n; cthods were '\ 
nhd /ftitnily:~ frinri~ve~.industry~~vas;' ~1,,1 ';?,f~,gra1u,!1,l gro~:.'ltfH~ ~rft began to , 

-~~~.\~~~~~~i~ ~n_,end•'.: ,~eie~c~n;! ni m'1r,,Jtp?,:gt~:9.j.,8: ~f~t':i~~:t ,n~1 ~ks of con- f 
·· Jfi. ,~~~~-~".\\" _ 1~DJ"· .m~\~~~,~~·•.· ,'!,)~I· .™i-~f;il ;,~,;, .. , . ..,,.f;f,fl· .Jifi. •,,if,,

1
, . .. . . • 

• ~lj i ~,.;ffit,, . ~:L;v; kt.>~1 "..!o'~lf~J}.f~t .rs, ,$~ i~~~., 1t·1,'+W;t l • "i~ . • ' t: 
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, l,?.-1 upon the pny-envdope.s. Soon the fou~~h_is bou~ded by« high board -frnce. 
_,.,;,. rule or the fnC"tory-" Vi'hntsocvcr ye Sd'cral t rees furnish sh:t,k; buL no o r:m­
w, .,,Id that meh shoul;I do unt~ you, even mJ1,1fil shrubbery or fountains ad,_; rn Jt· 
, ,, , 111- \·<, unto them "-was printed on a Alhng t.hc wall of the shop a narrow bonier 
pi«·•· ~f tin and _hung up in the shop. of ~pwcrs is plnntcd. S(•a ts ore ,cutt.cred '. 
1,,.,1 Christnrns this w11.s framed by the about the pnrk undcr the shadt, of the 
"'" l'loyces 11111I •. ,_o,_,. occupies n conspicu- l~<;~S- Swings nr'.d ,1. s1111d-pi li, ;11'(' p m- . 
1111- pince in tlw d1111ng-room or the-factory. v1<.k,d for the. cluldrcn. 1\1 ali 110, l. a ny 

I ':1i11trd on the '.wnll of the sho
1
p-build- lime of day children may he ~t•cn pl.tying, 

i11;! 111'<:r the cntrnncc facing Golden-Ruic Mot.l1t\!'S wheel' th<.'ir hab1.·s here lo <'Hjoy 
l':i rk is another characteristic! motto: the shade of'the trees, O n the frnce at 
--1-:,·Ny 1111111 who is willing lo work l,n~ n one sich; of l)1e .p1trk :-i molt.,, froni 'Salt. 
ri~ht to live. Divide up the tloy nnd give Whi Iman is printed in lnr,;c letters : "l'rn• 
him n dutnc·c." Ac:t.ing upon the .i;cnti- duce grr.nt 'persons, t.lw rc•s l fnllows." 
111, · 111 <'Xprc~sed in the firsts<mlcncc of thi.s This little oasis in the industrini d,i~erl or 
111011n. nll_ npplicnnts for ":ork \\:c;_rc_ hired the dty furnisl_1cs a com·<'11ient,n11<_l !nud1-
:1, 1·:want'1Cs occurrt'd, no mvcsllgm10n as needt'd brcothmg-spot fo1· I.hr. ,am,lie~ \n·­
ln ti,(' c•hnrnC'lcr or the previous record of ing in the vicinity of the shop : and it is_ 
th,· p,•r~on nsking for 11. job bcirtg made. used as freely ~ .nny puhlic: prirk . ilfon 
Th(• '· i'\o hdp wanted" sign was1 not dis- · nnd women, rich nnd poor, high nnd low, , ' 
pla_l't•d ; · if work could not be given, the nre nil wckomed, any Lime, nil t.hc ti1uc. · 
applic:nnt received n kind word of advice Near the center of the li ttle pnrk. und er 
or admonition, as the case seemed to re- a large, spreading willos1·- tr<.'c, is pla ced a 
quirt'. Eight hours wns adopt~d'. ns the plntformsurrourided by b,:nt hes . Hci-c . cm 
proper length of the working day, and wns Sunday afternooi;is in ·the sumn,cr scaso1\, , 
tlw prnctic-al re.5ult. of the belief'in "divid-· the l\fayor, bis employ()<',, th,-ir fomil ies , 
iug up the day." Another imporumt and friends w01ila assem ble. , An address , 1 
inno,·ntion w,ns the i1111.uguration !of a pro- . was usually -given by l\f.r. ,Jones or some·.•·, 
fit-sharing scheme.· Early in th:e history other mon of bf9ad and lih,•ral views . .. 
ur the firm; the men were ·made stock- .:. The Golden-Rule Band, ,elected from the , 
hol1ll'r,i in the CQmpany tmd were mndc to employees, f,!rnished instn.nncn tal music. , : 

. fot·l that thci~ interests were closely identi- -· .Frequcnt_ly a choms. would ~i11g some of- , 1
1 li,~d with. the prosperity of_ the b1isiness. l l\Iayor ,Jones'. CO!llposilions. In the win- . ·,; 

'':,,~ The bui)?i~g- l~~lf is 4 dingy ,!weathers '., ter sr.n.~on the f ~tv!ce has bc<-'n held in tho.;,· 
J,_ht'akn 11/fmr,; ··1t _1s .not a modern factory hnl). fhesc StJllple excrc·1sc·s were con- , . 
j~and hn.~ fct'of,the convenicn~es ?f tl1e up~;.;.ductcd .'!'/thou~ P,,6mp ": uccdicss cc; ()-''· ,1~ 

i~;t°:1lnte shop.•\M;r, J ~n~ «?~1dc~tly:;mi~ist mony. _; A~ ,,th~~\. c?nd~s,on Ilic Mayoi•, ,·., 
{ifl.Jilllzcd. the e,~ect ofrihater1~l ,env~'.°mncnt;'.'. ._wnlkc4 q~1~tl.Y.a:amtmg tl!,1 peopk nss~'rn-, '",ii .,
1

pc ?chcvcd•~oN!''S\l'Ongl)1 ni tliejm~uenee.:il,bled,0utl~ng,t~ly.lnnd kmdly to nil. , , -~ "~ 
:+- :or ~nn UR~" ·.ma~,:', !n •~ne,_ c~ri/':r ,pt the'f-;?,.t'fl~~ ~1ri_ingtivBl':!1a_s ju~t(y. been t~'trncd ii~ 
: J ot ,:stands~ ~ol!ien~R1~e; 1:~r,k and:1I'lny~.1~~~tl1c ~ost,:dcll_1,0CfU.tlc; dmrng-hnll m th\) .ff,,~ 
iiZ~ro~md;,\ on ' the'.~ ~ondt flo:o~1~tlthe:.s~op)gw,9,r)d,:?.' Th!!r~i 1_u~_ f!O res~rvcd . tables? I -,lfi I re ~O~!ld,Go!ile.n-~ul~ ~I~ll,an1~ 1n1~g-,r/d1stinginsh?cf.l f.,'UCsts,. wnlk m with -Lb ~ \.':'3 
·1;rt,11m;),f~? these th~}'fn:,:~r f~tpo_r.ti~~~ l"rr.KCl'S: an~:lf~9.fony convenient vncantti9f-l 
'. -!l1r1,Jlehght,,f}Je~ t)i~Sj.~,p~nl!.5 '~ gar4i_ng~ c~~1r,/ , ~or~~-~ .atid •' ~tudcnt, cmploycril,,,;/ 
' ~th~ brqt,hel.'~~'?~{~ a~ "Y~re:i ~ncii~ l}Y;K an,c\Jepiploy,se, i}fh {!~d poor, sit in nbso-,'•; .. ;;>] 
~ ' 111il:Lth. eo. ;,:_~ticl\lly1~.~~"°nstr~t .. ~ t f_J,~l~IJ:11utc;1;~.qti~)i.tt.~~ -~.n,d .. ,, this unprctcntiou ., -~ 
:\l;; /,G:o,Jd~ll~;ituie~~ &!~,f0»,1}>n~es ,Milt o'.!tl\bf~):d:i lle~ ~ ~ 11,~c ~ler~o~racy. 1':ra'' . , 1 f · ~,~ ~~tlg~~nd; • It;1~1.1~aJJy~u~~ ~TiB~~ ; t~,au,tr.: naeeg~ali'i~\ 1gl\t)ll hvmg and big 

I 
Jfili 

·1l~illl~ J;a!1,~liep nte,.:SCC~on, oftt:-'!<>1tstreetll. · ,tlh_6.'fil'J.g~~ -~~eig,~1,votch-wor<l_ s. T he·.,, 
· · ""6ii''''sidf ~'e sho isfJoc"ltecJI ~ tHthl iffi~" .crSl~~~ls~ bbl of the great brotli" ~. 

,•i,:'j,• J _JI ·1 ·f , ' 
1 11! ·•· ~ .. ' 11:fi: 
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erhood of mnn in which the late .l\1ayor 
so fervently believed. On the walis hang 
r:uany pictures a nd mottoes, the latter 
taken chiefly fror:n the Bible. It is not a 
beautiful ro.-irn , but it is permeated with 
the spirit of fellowship, kindness a nd for­
henrance. The table is only a board; no 
doth rul<1rns it. Jeffersonian simplicity 
reigns supreme. Y ct around this board 
$Orne of the grent thinkers and doers of the 
notion hrwc gnlhcrcd and gained inspira­
tion nnd cxpcri~n,:c, It was n custom ·of 
the lnle '.\foyor to im·ite guests to take d in-
1w r with him nt th<; shop. E very Friday 
noon a smok,· \\"IIS <"njoved. Ai't.(•r din­
ll('r, talks and music \\<•re ' the order of 
thi, day. 

This ~hop doc-s not, pcrl ,nps . offer n 
solutio n to the question of the rdation of 
labor to c:t1pi t:1 I: bul it doc.s knelt 11~ tha t 
~ympnthy and kindnc.~s hn"c a place in the 
busv bu~in,·,~ world. H~r(' is a concrete, 
tangible example of whnt a libl:rty-lo,·ing 
liurnanity-lovin::,: ideal i:st, <lri:·nmcr, ,and 
prncticnl husim'ss-mnn can do. TL pro,·e~ 
thnt husine~~ is not llt:'Ct'ssnrily induslrinl 
wnrfnre. T l,c ultimntc question, as tl;e 
quotation on the park fence ns~crts. is the 
impro,·<·Hwnt or tnt'n. l'rogress takes 
pince only ns men improve, The worker 
is n Hlfln, the brolht•r or the employer nnd 
of nll ,~tlwr m,•n: he is -not n machine. · 
lnrlnstr\' is l n()n, than b n'nd 1111d butter; 
it i~ ,,d,-1cat io11: it is life. As l\f r. Jones 

' 
has told us : " T<J live we':musl work, ""d 
we must work to live. Itiis no t birth , ,, _,,. 
money, nor a. college education thn t m;i ;,,·:; 
a rua.n ;· it is \\"o1'k." : 

That old, d iscredited anp cli.scardcd n:I,: 
of business, known as the 

1
Gold,,n-H,11,._ 

has been for a de,~ndc the r,ulc and guide 
of a successful and g r<h,iing b u~i n,·, , . 
}fore was charity for a!L I No w<,ak ,111d 

erring siu_ncr was turned nwny brrnHse of 
his shoxt-eomings or past failures . With­
in the walls of the plain', un prcten tio11 s 
structure men felt ii power which " Pirftctl 
and b~nefi ted each nnd al\. ' T limngl, tlic 
instrumentali ty of this · business , ) i a_rnr 
Jones taught, by example as wdl as h!· 
prt::c<'pt, the brotherhood of 1w111. l [<' 
was <listinctly a man of peace, n bdicw r 
. tl 1·"1 " l 1n w power o ove, a ,mnn w 10 tH,w r 
lo~t faith in the honc~t.y of purpose of lho."' 
with whom he was nss()ciated . J le l i:1, 
taui::ht us th: lesson t.hn,t "\Ork,: the a\' '"":· 
phslnncnt ot some servJcc ?to humanill·, ,~ 
rather lo he desired than grc11t r ic·j ,,.,, : 
that rolc.s, regulations• m1d la\\'s can,wt 
mnke men good or solve ~he ,·cxc\l qut•, . 
tion as to the rclati9ns qf Iman to rn ~n. 
Kindness, forbcnr:-ince, ,rnsclfishn,·s.s, an<l 
lo,·c should in8ucncc cnch in his 11·,·a t ,iwnt 
of others. l\[r. Jones' .l ife points ou t to 
nil thnt love, ·n ot force, is the most potent 
influence in tl1c world for ~ood. 

FRANK 'IT'. CAHLTOX. 
Toledo, Ohio. ! 
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